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PROJECT GUIDELINES

Projects must advance our common goals:

* Improve wellness using people centred models

= Connected, people-centred eHealth systems that advance the vision
" Be globally competitive and import useful ideas

= Support autonomous research and specialization

= Support commercialization locally and globally. Research with a
real impact

= Basic or applied research (discovery or translational)

= A discrete but integral step in realizing the vision of a connected
and people centred health system

Providing Focus for Increment Success C)
v
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FUNDING APPROACH

1. Requirements and Opportunities
Funding sources identified

o Big or small, as long as it is relevant to the vision

3. ARC and NYRIC members form response teams

o Team is comprised of one or more researchers and at least one industry partner

N

o Researchers should pragmatically team to win grant. More than one researcher is not essential because ecosystem
supports autonomous specialization

o More than one response team may apply for the same funding opportunity
4. 'Teams collaborate on proposal & obtain approval

o Secure industry partner commitments

o Secure commitment from research organization

5. Execute Project

o Live testing and refinement, measure results

6. Publish and Promote Results
o Get research recognized on a global stage

Impactful, proven, relevant projects T
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SAMPLE OF UPCOMING GRANT TARGETS

= Networks of Centres of Excellence of Canada

o Criteria for Grant: commercialization potential, benefit to Canada, strong track record, strength of business plan

o Program Name: Centres of Excellence for Commercialization & Research
= Typical Award: $15,000,000 over 5 years

- NSERC Strategy for Partnerships and Innovation

Critetia for Grant: industry / researcher collaboration

= Program Name: Collaborative Research and Development (CRD) Grants
*  Typical Award: $10,000 to $500,000

o Program Name: Idea to Innovation (I2I)
= Typical Award: $125,000 phase one

o Program Name: Engage Grants
= Award: $25,000 over 6 months

o Program Name: Interaction Grants
= Award: $5,000 over 3 months

®  (Canadian Institutes of Health Research

o Criteria for Grant: : Industry-partnered Collaborative Research
= Program Name: Proof of Principle

= Award: $160,000 first year
o Program Name: Operating Grant

= Award: $500,000 per year

" Ontario Research Fund — Research Excellence
= Many more..

A Healthy Funnel
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